
On track to expand to 20 states over the next 10 
years, Headline Solar uses NetSuite-SolarSuccess      
to consolidate applications, save its financial 
team 20 hours a week and streamline its 
business processes.

Headline Solar has been on a growth trajectory 
since it was founded in late-2018. Within three 
months, the Schaumburg, Ill.-based company 
was selling solar systems to residential customers. 
Now it has set a goal of setting up operations in 
20 different states by 2031.

“With Podio, we were managing 
the PBA procedures every 
month by generating reports 
for completed, in progress 
and canceled projects. It was a 
huge time suck. With NetSuite-
SolarSuccess, that whole process 
is automated for us.”
Jared McKenzie, Founder, Headline Solar
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After posting $5.2 million in revenues during 
the company’s first nine months in business, 
Headline Solar’s founders Jared McKenzie 
and Kevin Gillespie were ready to expand their 
business model to include solar system design 
and permitting. “We pivoted quickly after realizing 
that no one will ever care about your customers 
as much as you do,” said McKenzie, the CEO, 
“and that the less control you have over the 
process, the less you’re able to make the customer 
experience great.”

Knowing this, Headline Solar brought all aspects 
of the solar sales and fulfillment process in-house. 
Soon, it would add installation to its offerings, 
effectively closing the loop on the complete 
solar sales, installation and service process and 
bringing all activities under a single roof. 

“We learned that contracts are pretty much just 
pieces of paper,” said McKenzie, “and that, when 
contractors got to our customers’ sites, what they 
said they would do and what they actually did      
could be two different things.”

From A to Z  
Today, Headline Solar handles the complete solar 
installation process from A to Z. “We crafted the 
‘ideal customer experience’ as if we were our own 
customers,” explained McKenzie, who was 23 
years old when he co-founded the company. 

With 36 employees and locations in Illinois and 
Texas, Headline Solar manages mostly residential 
projects but also handles an average of three to 
five commercial solar projects annually. 

Blu Banyan
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With about 500 customers in Illinois, Headline 
Solar is a leader in the state’s solar market and is 
an up-and-comer in the Texas market, according 
to McKenzie. 

As the company expands, Headline Solar remains 
one of just a handful of solar companies in the 
Midwest that sells systems that homeowners 
can use to obtain valuable tax credits and other 
incentives. Other providers lease the systems and 
then leverage those financial perks themselves. In 
Illinois, for example, homeowners that install solar 
systems are eligible for Solar Renewable Energy 
Certificates (SRECs) or incentives that allow them 
to sell certificates for energy to their utilities.

Expanding Its Scope
To manage the growing business while also 
expanding its scope, Headline Solar’s founders 
were regularly adding new software solutions. 
“We wound up with over 15 different applications,” 
said McKenzie. In 2019, the company replaced 
its Google Sheets/Pipedrive sales and marketing 
approach with Salesforce.com.

But that didn’t solve all of the company’s 
technology and operational challenges. Because it 
was still using QuickBooks and Podio for financials 
and project management, respectively, Headline 
Solar was missing out on the efficiencies that a 
single, unified enterprise resource planning (ERP) 
system could provide. 

Working with NetSuite Solutions Partner Blu 
Banyan, the company implemented NetSuite 
cloud ERP and SolarSuccess. 
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Making the Choice
When selecting its ERP system, Headline Solar 
narrowed its final selection down to NetSuite 
vs. Sage Intacct. McKenzie liked NetSuite’s user-
friendly platform and extensive training options, 
plus the way the platform integrates easily 
with other applications. “NetSuite basically has 
unlimited integrations,” he pointed out. “If there’s 
not a SuiteApp available, a developer can just 
build an integration for you; that was a big reason 
we picked NetSuite.”

Blu Banyan’s SolarSuccess was another key selling 
point, said McKenzie, who liked how some of the 
nation’s largest solar companies were already 
successfully using the industry-focused NetSuite 
solution. SolarSuccess is a native SuiteApp that 
provides enhanced sales pipeline management, 
CRM, accounting, purchasing, installation, project 
management (including per project costing and 
profitability), inventory management, customer 
invoicing, universal financier connectivity 
and business intelligence specific to the solar 
installation industry.

Headline Solar is also using Blu Banyan’s bluChat, 
a NetSuite SuiteApp that supports record-specific 
discussions and relevant tagging to anyone 
involved in a project (e.g. employees, vendors 
and business partners). “bluChat is great because 
it allows you to leave notes on each part of the 
project,” said McKenzie. “You can tag people and 
they get notified via email to click on a link and go 
right to the project.”

Time Savings: “It’s Unbelievable”
SolarSuccess also supports Headline Solar’s 
percentage-based accounting (PBA) system, 
which recognizes revenue across five different 
contract stages. With no direct connection 
between QuickBooks, Podio and Excel, the 
previous month-end process was highly manual 
and time consuming. 

McKenzie estimates that NetSuite saves the 
company’s finance team about 20 hours per 
week, with the bulk of that savings coming from 
not having to do manual journal entries and 
invoice creation for every new project. “In addition 
to that, the accounting side of each project is 
now on the same page as project management,” 
McKenzie said. “That alone has given us so much 
time back. It’s unbelievable.”

Company Snapshot

Company: Headline Solar

Location: Schaumburg, Ill.
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Location: Berkeley, Calif.
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